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ENERGY AND ENVIRONMENT PARTNERSHIP PROGRAMME WITH SOUTHERN AND EASTERN AFRICA

A Programme Funded by the Governments of Finland and Austria and Hosted by the Development Bank of Southern Africa

SECOND CALL FOR PROPOSALS

27 September – 20 October 2010 13h00
APPLCATION FORM FOR PROJECT PROFILE
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PART 1:  OVERVIEW
	1.1 TITLE:   


	1.2a Total Project Cost (Euro)
	1.2b Amount Requested from EEP Euro)
	1.2c Project Duration (months)

	  xxxx Euro
	xxxx   Euro
	xx  months


Select relevant option(s) from each column of the table below and delete the rest.
	1.3a Country  
	1.3b Sector focus (indicate which specific type(s))  
	1.3c Project Type


	Botswana
Kenya

Mozambique

Namibia

South Africa

Swaziland

Tanzania

Zambia

Regional (extends beyond one country)
	Biomass (improved woody biomass, improved charcoaling, improved cookstoves, power generation, etc)
Bio-fuels (Bio-diesel, Bio-ethanol – select one) 
Biogas (for direct use or for electricity generation) 

Energy Efficiency/Conservation   

Geothermal

Hydroelectric Power  

Solar (PV grid/off-grid/ mini –grid, SWH, CSP, etc) 

Waste-to-Energy

Wind    
Hybrid (indicate sources and technologies) 

Multi-Energy Use Solution

Rural Energy Solution or Electrification
Other (specify)
	Pre-feasibility Study

Feasibility Study

Pilot Project

Demonstration Project


	
	
	


1.4 Summary of key features and main project concept:  
Briefly describe and explain the key features and main concept (project idea or business idea) / essence / rationale for the project. Depending on the nature of the project, this may summarise the core problems, the objectives, the innovative technology/solutions to address these problems, what key activities will be undertaken to achieve the solutions, how the project will generate its main benefits, what the benefits are, who the beneficiaries are, how the benefits will be sustained and the potential for replication, growth and other multiplier effects. A reader should be able to understand from the response below how the project works, why it is important and what the key features are. 
	


(Maximum 350 words)

PART 2:  PROJECT INFORMATION

Note: It is preferred that applicants use the concept of the “logical framework” approach whereby project outputs are systematically and logically achieved from solutions resulting from project activities necessitated by project objectives which address prioritised problems or barriers. This section should systematically justify the logical reasoning for the importance of the project.    

2.1 Problem Identification/Analysis

Identify what prioritised problems or barriers need to be addressed /overcome by this project (including financial).
	


(Maximum 100 words)
2.2 Development Objective(s)
Indicate the broad (e.g. national) goal(s) to which the project contributes, or the future situation or investments to which the project should eventually lead or contribute. 
	


(Maximum 100 words)

2.3 Project Objective(s)

Provide a list describing the situation or effects expected to be achieved by the end of the project. This represents the central focus of the whole project which should ideally be achieved by the end of the project. Quantitative information should be provided if available. 
· For pilot and demonstration projects, the degree of readiness for replication and spread (scale-up) is expected to be important. 

· For (pre) feasibility studies, the financial barrier to be overcome, the likely financier and the approximate amount of financing are expected to be important.

	


(Maximum 100 words)

2.4 Project Outputs

Provide a list of expected final products of the project and its various activities: in other words, the main things produced by the investment for each of the main sets of activities. These should be at a fairly high (summarised) level resulting from the main activities and not include details of each and every sub-activity. These outputs should be within the control of the project and should generally be the main deliverables of the project. Specific and measurable quantitative indicators of achievement of the outputs should be provided as much as possible. For example, for pilot and demonstration projects: 

· The amount of energy to be produced / saved and in what form.

· Increase in electrification coverage or its equivalent in terms of households, districts, etc. 

· Employment created.

· Potential for Greenhouse Gas emission reduction and how this would be achieved and sustained.
	1. 
2. 
3. 

4. 

5.




(Maximum 200 words)

2.5 Main Project Activities
Please list the main activities needed for accomplishing the main project outputs (as above) and indicate when they would be completed and who would be responsible. Check that the activities are linked to the outputs above and that they are practical, realistic, feasible and coherent. Ensure that the action plan is clear and feasible. 
	
	Main activities
	Timeline
	Responsible partner

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	


(Maximum 300 words)

2.6 Beneficiaries 
Who are the main immediate and long-term beneficiaries and target groups? How will the project identify and address their needs? How far will the project address the needs of the rural poor, ethnic minorities and women? 

	


(Maximum 100 words)

2.7 Sustainability and Replicability

How will the sustainability be assured socially, environmentally, financially and economically? What is the potential for spreading the project idea/scaling-up? How tangible is local/community involvement and ownership?
	


                                                                                                        (Maximum 100 words)
2.8 Innovation, learning and dissemination
What is the main innovation in the project idea? Highlight the innovative approaches and technologies which the project will work with, what new ideas, simplicity, increased affordability, creative partnerships, collaboration and understanding the project is expected to develop, and how the lessons learnt will be captured and disseminated (including technology transfer). 

	


(Maximum 100 words)

2.9 Risk analysis

What are the risk factors that will affect the implementation, completion and sustainability of the project?  These risk factors should include financial, environmental, social, economic, political and others, as applicable. 
	Main risk factors
	Mitigating measures

	
	

	
	

	
	

	
	

	
	


2.10 Monitoring and evaluation (M&E) 
List the M&E that will be needed to track and report on the progress of the project by identifying problems and providing timely remedy for such problems. Please briefly describe the approach to M&E with measurable indicators. 

	


(Maximum 200 words)

PART 3:  FINANCIAL INFORMATION
Total project cost and financing: (in Euro) 
This section should provide a breakdown of estimated costs in terms of project activities listed in Section 2.5 as well as equipment and other identifiable costs required as shown in the table below:
	3.1 Total Project Costs: 
	
	

	Item description
	Cost (Euro)
	% of total

	 Main Project Activities/Consultancies
	
	

	1.
	
	%

	2.
	
	%

	3.
	
	

	4.
	
	

	5.
	
	

	Sub-total
	
	%

	Equipment Required by Project Activities (indicate Activity Number from Section 2.5)

	
	
	%

	
	
	%

	Sub-total
	
	%

	Other
	
	

	Auditing (important to include)
	
	%

	etc
	
	%

	Sub-total
	
	%

	Total Project Cost
	*
	%

	
	
	

	3.2 Financing: Contribution by all partners
	Cost (Euro)
	

	Sources of financing (please list all partners)
	Amount of financing
	% of total

	EEP
	
	%

	Lead Applicant Contribution -  (please specify name):
	
	%

	Partner 1 - (please specify name):  
	
	%

	Partner 2  - (please specify name):  
	
	%

	Partner 3 - (please specify name):  
	
	%

	Other confirmed sources of financing, e.g. Donor (please specify name/s): 
	
	%

	Total Financing
	    *
	%


*Total Project Cost and Total Financing must be the same.
PART 4:  APPLICANT INFORMATION

4.1 Applicant and partners
	Partner (same as in Part 3)
	Address / Country of Origin
	Name of Contact Person(s)
	E-mail Address
	Phone Office (add country code)
	Mobile Phone

(add country code)

	Lead Applicant
	
	
	
	
	

	Partner 1
	
	
	
	
	

	Partner 2
	
	
	
	
	

	Partner 3
	
	
	
	
	

	Project Contact Person
	
	
	
	
	


4.2 Type of Organisation of Applicant and Partners

Indicate the type of organisation of all project partners: Private Business, Government Agency, Private Research, Public Research, Government enterprise, Private university/Public university, NGO, charitable organisation, Community Based Organisation, Cooperative Organisation, etc. 
	Applicant and Partners
	Type of Organisation

	Lead Applicant Contribution -  (please specify name):
	

	Partner 1 - (please specify name):  
	

	Partner 2  - (please specify name):  
	

	Partner 3 - (please specify name):  
	

	Other partner (please specify name/s): 
	


4.3 Capacity of Applicant and Partners

Provide a brief description of the capacity of the Lead Applicant and Partner(s) to execute the project. – Types of projects undertaken, management experience, nature of operations, number of employees, branches (if applicable), etc: 
Lead Applicant (specify name):

	


(Maximum 50 words per partner)

Partner 1 - (please specify name):
	


(Maximum 50 words per partner)
Partner 2  - (please specify name):

	


(Maximum 50 words per partner)

Partner 3  - (please specify name):

	


(Maximum 50 words per partner)

4.4 Type of partnership 

	Select one (mark with “x”): 
	“Private – Private”
	

	
	“Private – Public”
	

	
	“Public – Public”
	


4.5 Experience / expertise:
Highlight experience / expertise of relevance to the proposed project. 

	Lead applicant 
	· 

	Partner 1
	· 

	Partner 2
	· 

	Partner 3
	· 

	Partner 4
	· 


(Maximum 50 words per partner)

PART 5:  CERTIFICATION BY LEAD APPLICANT
	Signature: 


	

	Name: 


	

	Position in organisation: 


	

	Date: 


	


Organisational Stamp of Lead Applicant: (below)



































































































