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ÁDevelopment Finance Institution (DFI) established 

in 1990 by 4 Nordic and 11 SADC member 

countries 

ÁFinancial services to SADC SMEs
ǑFinancing intermediaries

ǑDirect financing to SMEs

ÁOperates in 11 SADC countries

ÁOffice in Lusaka, Zambia
Ǒ6 investment professionals 

ǑCountry Advisors in SADC Member Countries

ÁLoan portfolio and commitments USD  62.5 million

ÁTotal Assets USD 69.8 million (March 2009)

November 2009

NORSAD in Brief
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NORSAD Member Countries
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NORSAD SME Financing 

in SADC region

ÁFinancing through financial intermediaries
ĞLines of Credit, Agency Lines and Guarantee Lines

ÁDirect financing for SME projects
ĞSenior Loans

ÁNORSAD financing principles:

ĞCommercially viable private sector or privatization 

projects and business ventures

ĞProjects having positive development impact 

ĞSocially and environmentally sustainable projects

ÁOffers innovative and flexible financing solutions

4



November 2009

NORSAD Projects

ǑPrivate sector SMEs 

ǑFinancial intermediaries 

financing SMEs

ǑViable business plan, with 

positive development impact

ǑComply with social and 

environmental guidelines

ǑProject promoters have a 

relevant track record and 

capacity to add value within 

the industry

ǑAcceptable debt to equity ratio 

ǑProject can provide sufficient 

collateral

ǑLong term sustainable 

financing

ǑAccess to technical 

assistance through NORSAD 

partners

ǑProfessional commercial 

advice & business linkages

ǑAssistance with social, 

HIV/AIDS and environmental 

guideline compliance

ǑAssisting in co-financing with 

NORSAD partners ï

European and SADC DFIs 

Eligible projects NORSAD Adds Value
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NORSAD Financial Services for 

Financial Institutions
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Line of Credit (LOC) for on-lending to SMEs

ÁMaximum amount USD 5 million for on-lending to SME 

projects of maximum USD 500.000

ÁTerm: maximum 7 years with grace period up to 2 years

Á Interest rate: fixed or variable based on commercial and 

political risk ïmarket based pricing

ÁFront end fee of 1 % (50% paid upfront)

ÁCommitment Fee of 1% p.a.

ÁRepayment: Quarterly on interest and principle

ÁPossibility to direct to a specific sector
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NORSAD Financial Services for 

Financial Institutions II
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Guarantee Line for sharing risk of SME lending

ÁGuarantee up to 50 % of realised losses on SME project

ÁExposure: up to 50 % of debt and not exceeding       

USD 500,000 per individual project

ÁMaximum line USD 5 million

ÁTerm: maximum 7 years

ÁGuarantee fee: Based on cost of funds and lending rates

ÁFront end fee of 1 % (50% paid upfront)

ÁCollateral: Assets and/or guarantees from beneficiary 

SMEs, shared proportional and pari passu

ÁPossibility to direct to a specific sector
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NORSAD Financial Services for 

Direct Projects
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Terms for Direct Loans

ÁLoan amount from USD 500,000 to USD 3 million

ÁTerm: maximum 7 years with grace period up to 2 

years

Á Interest rate: fixed or variable based on commercial 

and political risk ïmarket based interest rate 

ÁFront end fee of 1 % (50% paid upfront)

ÁCommitment Fee of 1% p.a.

ÁRepayment: Quarterly on interest and principle

ÁCollateral: Assets and/or guarantees
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NORSAD Portfolio and 

Commitments

Financial Institution portfolio:

ǐ 10 Lines of Credit (8 financial institutions)

ǐ 2 Guarantee Lines (1 financial institution)

ǐ Total portfolio and commitment 

USD 30.4 million

Direct SME loan portfolio :

ǐ 32 loans (30 SMEs)

ǐAverage loan size USD 1.4 million (approved)

ǐOne equity investment

ǐ Total portfolio and commitments USD 32.1 million

as at 31 March 2009
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NORSAD Portfolio and 

Commitment
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