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NORgAp NORSAD in Brief

A Development Finance Institution (DFI) established
In 1990 by 4 Nordic and 11 SADC member
countries

A Financial services to SADC SMEs

OFinancing intermediaries
ODirect financing to SMES

A Operates in 11 SADC countries

A Office in Lusaka, Zambia
O6 investment professionals
OCountry Advisors in SADC Member Countries

A Loan portfolio and commitments USD 62.5 million
A Total Assets USD 69.8 million (March 2009)



NQF’\g_AD NORSAD Member Countries

Eligible for NORSAD finance:

Angola
Botswana
Lesotho
Malawi
Mauritius
Mozambique
Namibia
Swaziland
Tanzania
Zambia
Zimbabwe
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<. Denmark
Finland
Norway
Sweden

Funded by




o NORSAD SME Financing
NO -
.p\'SAD in SADC region

A Financing through financial intermediaries
G Lines of Credit, Agency Lines and Guarantee Lines

A Direct financing for SME projects
G Senior Loans

A NORSAD financing principles:

G Commercially viable private sector or privatization
projects and business ventures

G Projects having positive development impact
G Socially and environmentally sustainable projects

A Offers innovative and flexible financing solutions



NORsAD

NORSAD Projects

Eligible projects

O Private sector SMEs

O Financial intermediaries
financing SMEs

O Viable business plan, with
positive development impact

O Comply with social and
environmental guidelines

O Project promoters have a
relevant track record and
capacity to add value within
the industry

O Acceptable debt to equity ratio

O Project can provide sufficient
collateral

NORSAD Adds Value

O Long term sustainable
financing

O Access to technical
assistance through NORSAD
partners

O Professional commercial
advice & business linkages

O Assistance with social,
HIV/AIDS and environmental
guideline compliance

O Assisting in co-financing with
NORSAD partners 1
European and SADC DFls



o NORSAD Financial Services for
NO
RsAD Financial Institutions

Line of Credit (LOC) for on-lending to SMEs

A Maximum amount USD 5 million for on-lending to SME
projects of maximum USD 500.000

A Term: maximum 7 years with grace period up to 2 years

A Interest rate: fixed or variable based on commercial and
political risk T market based pricing

A Front end fee of 1 % (50% paid upfront)

A Commitment Fee of 1% p.a.

A Repayment: Quarterly on interest and principle
A Possibility to direct to a specific sector



o NORSAD Financial Services for
NO
Rsap Financial Institutions I

Guarantee Line for sharing risk of SME lending

A Guarantee up to 50 % of realised losses on SME project

A Exposure: up to 50 % of debt and not exceeding
USD 500,000 per individual project

A Maximum line USD 5 million

A Term: maximum 7 years

A Guarantee fee: Based on cost of funds and lending rates
A Front end fee of 1 % (50% paid upfront)

A Collateral: Assets and/or guarantees from beneficiary
SMEs, shared proportional and pari passu
A Possibility to direct to a specific sector



- NORSAD Financial Services for
NO
_p\'SAD Direct Projects

A Loan amount from USD 500,000 to USD 3 million

A Term: maximum 7 years with grace period up to 2
years

A Interest rate: fixed or variable based on commercial
and political risk T market based interest rate

A Front end fee of 1 % (50% paid upfront)
A Commitment Fee of 1% p.a.

A Repayment: Quarterly on interest and principle
A Collateral: Assets and/or guarantees



NORSAD Portfolio and

NOR ¢ .
:P\':‘.AD Commitments

Direct SME loan portfolio :
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10 Lines of Credit (8 financial institutions)

2 Guarantee Lines (1 financial institution) =™ ™" **
Total portfolio and commitment
USD 30.4 million

32 loans (30 SMESs)
Average loan size USD 1.4 million (approved)
One equity investment

Total portfolio and commitments USD 32.1 million
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NORSAD Portfolio and
Commitment
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