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UNEP Risoe Energy & CF program

ÅKey activities 
o Structured, country-level  CDM 

capacity building programs

ÅRegulatory advisory, DNA/ 
institutional capacity building

ÅProject pipeline development

o Targeted, hands-on workshops 
& training

o Analytical work (guidebooks; 
market surveillance/analysis)

o Investment Promotion 
Activities - regional/global 
carbon events

o Information management ï
web-based tools.

ÅPart of UNEP CC strategy 
o Supporting low-carbon policy 

development

ÅCapacity building

ÅAnalytical support

o Facilitating Finance

Å Innovative approaches

ÅEngaging with FIôs

o Technology transfer and 
deployment

o Strong basis for possible future 
support to countries wanting 
NAMAs and sector planning



Just Released: Global Trends in Sustainable Energy 
Investment 2009 Report

Example ïRenewable Energy Sector

Global New Investment in Sustainable Energy

2002-2008, $ billions

Source: New Energy Finance
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Why has all this investment 
shifted to non-fossil energy ?

Renewable power* Generation and Capacity as a 

proportion of global power, 2002-2008, % share

Source: New Energy Finance, UNEP SEFI* Excluding Large Hydro
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REN21 Global Status Report* Data not available

2008 Milestone:

For the first time renewables attracted more power sector investment (~$140bn) 

than fossil-fueled technologies (~$110bn) 

Are Renewables becoming óbusiness as usualô ?



Up-front investment

Research and 
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Demonstration and 
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Technology and Finance - Filling Gaps in the Finance Continuum

Issues for COP15
ÅHow can carbon market instruments generate innovation and leverage ?

ÅWhere and how to target public finance along the innovation chain ?

ÅHow to share risks and bring down the cost of capital to projects ?

ÅHow to deliver financing on the ground ?

ÅRebalancing the demand-supply equation in development finance.  Capacity development is key.



Now more than 

110

African Projects

Of which 38 are 

registered or requesting 

registration

With potential 

carbon revenue 

around 1.275 

billion USD by 

2012

Africa Number 

South Africa 28 19620 23,3%

Egypt 13 16767 19,9%

Uganda 11 1287 1,5%

Morocco 10 2599 3,1%

Kenya 14 2914 3,5%

Nigeria 7 27653 32,9%

Tanzania 5 2062 2,4%

Congo DR 3 551 0,7%

Mali 2 281 0,3%

Tunisia 3 4131 4,9%

Ivory Coast 3 1560 1,9%

Senegal 2 402 0,5%

Mozambique 1 228 0,3%

Madagascar 1 210 0,2%

Zambia 1 588 0,7%

Ethiopia 1 179 0,2%

Swaziland 1 252 0,3%

Rwanda 1 74 0,1%

Cameroon 1 460 0,5%

Liberia 1 215 0,3%

Cape Verde 1 340 0,4%

Ghana 1 1553 1,8%

Mauritius 1 231 0,3%

Equatorial Guinea 0 0 0,0%

Total 112 84157 100,0%

Projects rejected by DOEs or EB or withdrawn are not included.

kCER2012 

Cumulative # of projects

UNEP RISOE CDM/JI PIPELINE OCT 09



Introducing the ACAD Facility

Å Innovative public-private partnership for green financing supported by 
ǘƘŜ DŜǊƳŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ό.a¦ύ LƴǘŜǊƴŀǘƛƻƴŀƭ /ƭƛƳŀǘŜ LƴƛǘƛŀǘƛǾŜ  
which aims to facilitate the realization and financial closure of highly 
replicable African carbon projects.

Å UNEP facilitates the partnership working closely with commercial 
banks and other investors and financial institutions.

Å Initial platform with Standard Bank, following international tender 

Å Address key barriers precluding more robust African carbon market by:

ïEnhancing transactional capacity within African banks

ïReducing high early-stage costs/risks

ïProviding a jump-start financing solution



ACAD Context

ÅEven though Africa has made real progress, and 
there are signs of maturation in the regional carbon 
ƳŀǊƪŜǘΣ !ŦǊƛŎŀΩǎ ǎƘŀǊŜ ƻŦ ǘƘŜ ƳŀǊƪŜǘ ǊŜƳŀƛƴǎ ƭƻǿ ƻƴ 
all comparisons (3% by credit volume). 

ÅLarge untapped potential but a good number of 
viable projects are stalled/languishing

ÅGreat need for local market-specific financing 
solutions and greater liquidity 

ÅHow to catalyze the market to move from linear to 
exponential growth?



ACAD Programme Goals & Objectives

Å Main short-term goal:

ïLeverage financial closure of at least 10 highly replicable transactions 
through end 2010

Å Main long-term goals: 

ïMainstream carbon finance capacity within African financial sector

ïCatalyze robust African carbon market

ïDemonstrate proof-of-concept for self-sustaining facility (exit strategy)



Key Activities

Å Provide transaction cost sharing services with technical support to 
developers and local financiers

ïEuro 50,000 per project

ïPDD development, validation/registration costs, enviro-legal 
studies, other due diligence

ïCDM methodology selection/development

ïBuild capacity to spot opportunities in carbon asset 
development

Å Two advanced training workshops and additional in-house clinics 
for developers and African FIs

Å FI outreach/mobilization events 

ïнƴŘ !ŦǊƛŎŀƴ .ŀƴƪŜǊǎΩ /ŀǊōƻƴ LƴǾŜǎǘƳŜƴǘ CƻǊǳƳΣ ƭŀǘŜ нлмл



BMU - ICI   

Structure for ACAD Phase I

UNEP/URC
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²Ƙȅ !/!5Ωǎ !ǇǇǊƻŀŎƘ ƛǎ 5ƛŦŦŜǊŜƴǘ

Å Rising Tide Effect:  FIs are central actors ςbuilding appetite and 
mainstreaming their capacity to evaluate and bankroll deals

ω Demonstration Effect:  Focus on mature projects ςfacilitate closure 
and registration of activities with pre-identified investor prospects

ïReplicable African project categories

Å Partnership Effect:  Enhancing public-private partnerships creates 
shared vision for more robust African carbon market

ω Learning-by-Doing:  Work hands-on alongside entrepreneurs, 
banks, DNAs, communities, and NGOs on specific projects

ω Leverage foundational CDM capacity already built under Nairobi 
Framework by UNEP and others

*The Nairobi Framework was announced by the UN Secretary General in 2006 to help developing countries, particularly those in SSA, to participate in 
the Kyoto Protocol.  The participating agencies are the UN Development Programme (UNDP), UN Environment Programme (UNEP), UN Conference on 
Trade and Development (UNCTAD), UNITAR, World Bank, African Development Bank, and the Secretariat of the UNFCCC



ACAD Approach (2)

1. Mainstream 
Financial Sector 

Engagement

4. Innovative 
Demonstration 

Projects

3. Knowledge 
Management

2. Deal Flow 
Support
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ROBUST AFRICAN 
CARBON MARKET



Project Selection Guidelines

Å Located in SSA countries

ïExisting operational CDM DNA

ïMeet country pre-defined criteria

Å Not immediately commercially attractive to FIs without additional 
technical/deal flow support (i.e. demonstrated need)

Å Highly replicable in African context

Å Targeting CDM or VER protocols

Å High social and other local sustainable development impacts

Å Clearly demonstrate additionality

Å No known negative environmental impacts

Å No carbon sink projects



Next Steps

Å Launch activities: 1st FI training event in Cape Town at UNEP Finance 
Initiative Global Roundtable ςOct. 2009; Carbon Markets Africa

Å First project Steering Committee meeting ςDec. 14, 2009. Finalize 
transaction cost sharing operational guidelines. 

Å Establish ACAD Secretariat by end of 2009 in Johannesburg 
embedded in Standard Bank

Å Develop outreach and communications plan and guidelines for 
associate partners

Å Compile shortlist of potential projects to support  - our door is open!



Key Contacts

Glenn Hodes, UNEP Risoe Centre, gsho@risoe.dtu.dk

James Vener, UNEP DTIE ςEnergy Branch, james.vener@unep.org

Muyideen Kazim, Standard Bank ςLagos  Muyideen.Kazim@stanbic.com

Geoff Sinclair, Standard Bank , Geoff.Sinclair@standardbank.com
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