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Prequisites for a development program

Top
expertise
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Operational Model

Middle-man
coordinator

Fixed organization -
All members treated equally

Committed member organizations
paying membership fees
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Coordinating organisation

Wide
networks

Enough substance
expertise

Objective, accepted among member
companies
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Activities

Contact
Point

Forum for experts

Conferences, seminars

Joint development projects and programmes
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Impacts and results
Spin-
offs

Open innovations
Share of information

Supports regional business
development strategies
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Some examples of ICT development programs
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Additional services

NetHawk

F-Secure

Capricode

h NET WORK

Internet

Internet

*Ext. servers
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NE T WORK

Core partners

NOKIA  Provides latest mobile network technology

CoNNECTING PEOPLE

’ - -
sonera Provides radio network access

0 FINNET Provides radio network access

ouwvinnoualion Provides Octopus facilities

Technical support for testing environment

OULU POLYTECHNIC Responsible for training programs
@ Owner and administrator
The City of Oulu
s Supporting actor
é Research partner

OuLU
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IMPROVING THE QUALITY

Testing Services (V-model)

Usability test
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\ / Performance test
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IMPROVING THE QUALITY

SoftaTest Lab Network

Lahti [ Savonlinna

est
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Miniclusters in Mechanical Engineering and
Automation Development program

Clients:
R&D — private - publi

Miniclusters COOPERATION

FORUMS
LEC
Finland

7) N

{jSentre

Kestiivien Energiaratkaisujen Keskus

Energy Machines Laser Factory automation Components

PROJECT INCUBATION ] [ LEARNING ENVIRONMENTS ] [ PROJECT EXECUTION ]
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Miniclusters in ICT development programs

Clients:
R&D — private - publi

Miniclusters

Open Games Ubiquitous 2
Source Computing
PROJECT INCUBATION ] [ LEARNING ENVIRONMENTS ] [ PROJECT EXECUTION J
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What does this all mean in
Botswana Context?
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ICT development program,
Proposal for discussion

77

30, max 50 ICT companies

Nominal annual fee

“ BIH Managed

“ Local top experts in board (primus motori)
“  Targets by 2010

— Over 5 ICT export service provision cases form
Botswana

— Over 5 ICT products exported from Botswana
— 5 Multi company resesearch projects with product development objective

Methods:
— Export Pool type cooperation, brochures, representations, marketing
— Development meetings
— Development of Business Skills, group presentations
— max. 3 Member defined focus areas

How to unite forces
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