
BRIEFING SESSION



}To create an innovative, versatile, sustainable 
and professional ICT Sector with critical mass

}To encourage collaboration locally, regionally 
and internationally

}To become a driver for private sector led 
economic diversification in Botswana in line 
with national development goals

}To engender a common vision and ICT 
development agenda for all stakeholders

}To catapult Botswana into a knowledge based 
economy



}òTo be a Centre of 
Excellence for ICT Enabled 
Services and Solutions ó.



}To become a driver for economic 
diversification in Botswana by:
ƁEstablishing synergistic relationships with 

stakeholders locally, regionally and 
internationally; 

ƁEngendering a culture of innovation;

ƁPromoting professional, ethical conduct, 
collaboration and trust among local ICT suppliers; 

ƁServing our customers with efficiency and 
integrity; and 

ƁFostering an e- enabled environment in Botswana.



People

ÅInstitute a high performance culture 

ÅKnowledge, capacity and results orientation 

Processes

ÅDrive operational excellence and innovation

ÅInnovative product development

ÅStandardisation and accreditation 

Åinfrastructure development 

ÅExport orientation 



Customer / 

Stakeholder

ÅDrive market growth 

ÅImage, relationships and benchmarking 

Finance

ÅEnsure sustainable growth and increase contribution to GDP

ÅIncrease FDI and domestic reinvestment  



Outcomes

Self 

Determining

Self Driven

Mind Shift

Innovation



People

ÅThe sectorõs ICT Practitioners 

are skilled, professional and 

participative team players who 

are committed to the growth of 

the ICT Sector in Botswana

Integrity 

ÅThey are trustworthy and 

respect those we serve at all 

times

Service 

Excellence 

ÅThey are committed to a 

high performance 

culture , perseverance and 

innovative solution 

delivery.
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Align ICT 
Sector strategy with 

BIH initiatives

Align ICT 
Sector strategy with 

BIH initiatives

Improve image of 
ICT sector

Improve image of 
ICT sector

Drive Operational Excellence and Innovation

Institute a High Performance Culture

Ensure Sustainable Growth and Increased Contribution to GDP

Drive Market Growth
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Encourage 
innovative product 

development

Encourage 
innovative product 

development

Introduce 
standardisationand 
accreditation of ICT 

companies

Introduce 
standardisationand 
accreditation of ICT 

companies

Grow contribution to 
GDP

Grow contribution to 
GDP

Focus on domestic 
investment and FDI

Focus on domestic 
investment and FDI
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Institute a High Performance Culture

Ensure Sustainable Growth and Increased Contribution to GDP

Drive Market Growth
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Grow Contribution 
to GDP

Improve Image of 
ICT Sector

Deliver Quality ICT 
Services & Solutions

Encourage 
Innovative 

Product 
Development

Introduce 
Standardisation

and Accreditation 
of ICT Companies 

Drive export 
Orientated 
Initiatives

Support ICT 
Infrastructure 

Development in 
Botswana

Drive ICT Capacity & 
Knowledge 

Management

Institute 
Performance 
Management 

Culture


