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BACKGROUND

A Johannesburg WSSD 2002
A EEP in Central America

A Replication
' Southern and East Africa
' Mekong

I Indonesia

' Andes

A Regional focus
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PROGRAMME PREPARATION

A Fact finding missions in
eight Southern and East
African countries

A Warm reception in the
countries

A Start-up workshop in
Gaborone 19.-20.1.2009

A Programme Document
was finalised in October

A Programme budget 8,5
MU
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OBJECTIVES AND ACTIVITIES

A Objectives:

I increased access to sustainable energy services derived from renewable energy
sources

I increased energy security, specially in the rural and poor areas
I reduced growth rate of GHG emissions
I enhanced regional integration and awareness concerning renewable energy

A Main activities:

I Part-financing for feasibility studies aiming concrete investments as well as for pilot
and demonstration projects

I To develop knowledge of renewable energy: thematic forums and other events,
studies and publications

I Different activities to promote renewable energy friendly investment environment

The size (lenght&budget) of the funded projects will vary as well as value of the
required own contribution
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SECTORS

A The programme covers all the
renewable energy sources:

I Solar
I Mini-hydro (15MW or below)
I Wind

I Geothermal

I Biodiesel and -energy

I Energy Efficiency

A Target sectors:

I Private companies
I Research institutions

I Other institutions on public and private
sector

I Civil society organisations
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PROGRAMME STRUCTURE 1/4
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PROGRAMME STRUCTURE 2/4
A Supervisory Board (SVB)

I Main decision-making body

I Consists of donor organisations, SADC & EAC secretariats” representatives and
representative of the participating countries

I Approves the programme’s annual work plan and budget, annual progress report
and financial report etc.

A Steering Committee (SC)

I Recommend the projects for funding

I Consists of donor organisations, country representatives from each country,
representative of the host organisation DBSA and few observers e.g. regional
organisations

A Technical Evaluation Team

I Assists the SC by evaluating the submitted project profiles against the set criteria

I Releases the final approvals after the corrections and additional information has
been provided by the project implementors
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PROGRAMME STRUCTURE 3/4

A Regional Co-ordination Office

I will consist of Regional Director,
Administrative Manager and Regional
Project Coordinator

I Is responsible for the operational
management of the EEP-S&EA

programme DBSA

I hosted by the DBSA (contract between bR o
Finland and the DBSA will be signed in vt b
mid November)
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PROGRAMME STRUCTURE 4/4

A Each partner country has their national focal point in the
ministry responsible for renewable energy - country
representative in the Steering Committee

A The focal points will be assisted by members of national
coordination (e.g. civil society, business community, other
ministries, research institutions)

A The role of national coordination is to guide the development
and activities of the programme in their respective countries

11.11.2009
Katriina Koivisto, Embassy of Finland 9



NEXT STEPS

A Signing of the contract between the Finnish Government and
DBSA - November

A 1st Steering Committee meeting - December
A National Launch Events - early 2010

A 2nd Steering Committee meeting; approval of the first project
profiles T March - April 2010
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MINI-HYDRO
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