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How BIH came to be

BIH Genesis
 Botswana Excellence Strategy (2008) 

highlighted the need to establish BIH to:
― foster the development of a high 

technology sector

― Provide infrastructure, space and 
incentives principally for companies 
(including start-ups) in the IT, 
communication, bio-technology fields

― support the development of an 
incubation facility for start-up companies 
that could symbolise the Botswana of 
tomorrow

― House various high technology mining 
and geology research facilities. 
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 BIH was also expected to: 
― Be part of the free zones (special 

economic zones) designed to provide 
attractive incentives – tax, labour, land, 
telecommunications costs – which would 
benefit BIH affiliated entities. 

― Ensure the establishment of an 
international business school at the BIH 
and research facilities for HIV/AIDS 
research

 In 2010 the BIH was incorporated and 
commenced operations as a company in 
2012. 
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BIH Mandate

BIH Mandate (per its Constitution) 

The BIH was established to:

1. Develop and operate a Science and Technology Park (STP)

to diversify the economy and transform Botswana towards

a knowledge economy by promoting and facilitating

research, development, education and innovation

activities, by supporting start-ups and existing companies

to grow and by attracting companies, universities,

research institutes and advanced training institutes to

establish in the Botswana Innovation Hub.

2. Establish the STP to serve as a platform and catalyst for

business growth and research, development and

innovation activities.
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In the operationalisation of its mandate, the BIH as the national
innovation agency, decided to focus on the following areas;

 building a vibrant innovation ecosystem

 promoting and supporting innovative entrepreneurship

 facilitating the uptake of innovative solutions

 forging partnerships that deliver high impact projects and
solutions, and

 housing innovative entities in a purpose-built Science
and Technology Park.

The BIH also plays a critical role in the facilitation of the
development and commercialisation of intellectual property
emanating from universities, research institutions, general public
and indigenous knowledge holders.
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BIH Key Milestones from 2010 to 2019
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2010 2013 2016 2019

Setting Up Operationalisation Ramping up

 Formal registration of the companies 

(BIH and BIHP) 

 Development of core infrastructure 

and Icon Building design through 

Botswana Development Corporation 

at Science and Technology Park in 

line with the masterplan

 BIH company operational, key staff recruited and occupied rented 
office space

 Key innovation support programs launched including:

– First technology incubation facility

– ICT innovation lab in partnership with Microsoft  

– An innovation centre in Selebi-Phikwe addressing BCL supply 
chain 

 Funding and technical support delivered through key partners

 Focus placed on enrolling and increasing BIH membership 
registration e.g. Bauer Dewet, Southern Mapping and Cene Media

 Construction of the Icon Building commenced

 TVWS technology providing connectivity to remote healthcare sites 
piloted  

 BIH relocated to new Science and 
Technology Park (STP)

 Key companies commenced developments 
on the Park including Orange, Dimension 
Data, Okavango Diamond Company (ODC) 
and Khoemacau

 BIH supported innovators to achieve growth, 
some gaining international recognition

 Key impactful innovation solutions including 
water treatment technologies and carrier-
neutral data centre delivered

IMPACT

CONTRIBUTE TOWARDS COMPETITIVENESS & NATIONAL PRIORITIES

• INCREASED CAPACITY TO INNOVATE • INCREASED INNOVATION LED INVESTMENTS• IMPROVED INNOVATION FUNDING • IMPACTFUL  INNOVATIVE SOLUTIONS
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BIH

BIH Properties

BIH 

Investments

 Subsidiary of BIH

 SPV for commercial oriented projects

 Facilitates Public Private Partnerships

 Subsidiary of BIH

 Land leasing and developments

 Real estate services 

 Innovation support programmes

 Innovation funding

 Strategic partnerships

Board of DirectorsCorporate Structure and Model 

Ministry of Tertiary Education, Research, Science and 

Technology

Overview of BIH Corporate Strategy
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Corporate and Governance Structure
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2019 – 2024 BIH Corporate Strategy
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Pillar 1: Sustainable Economic Development 

Theme: Knowledge Based Economy

Botswana will be a knowledge-based economy. We will promote the use of science, 
technology and innovation in the social, economic, business spheres to enhance the 
benefits of efficiency…. This will be supported by appropriate mechanisms to encourage 
commercialisation of the results of R&D and innovation, including adequate protection of 
intellectual property rights as well as indigenous knowledge… we will provide a conducive 
environment for the development and nurturing of a culture of entrepreneurship from 
people of a young age. 

Theme: Services sector

Our services contribution to GDP, employment and exports will be increased to 
enhance our economic diversification efforts. Our services will be developed to be 
internationally competitive and exportable to other countries. 

Theme: Information and communications technology (ICT)  

We will leverage leading information communication technology (ICT) as a key contributor 
to economic growth and employment whilst also enabling an efficient private and public 
sector. 

Alignment to Vision 2036

Vision:Vision:Vision:Vision:
To be Africa’s innovation leader, 

fostering high-tech businesses and 

commercialising ideas for 

sustainable economic growth

Mission: Mission: Mission: Mission: 
We exist to support the national 

innovation ecosystem to enhance 

Botswana’s global competitiveness. 

BIH into 2024BIH into 2024BIH into 2024BIH into 2024

Aligning to Botswana’s Vision 2036 Aligning to Botswana’s Vision 2036 Aligning to Botswana’s Vision 2036 Aligning to Botswana’s Vision 2036 



Our Strategic FocusOur Strategic FocusOur Strategic FocusOur Strategic Focus
2019 to 2024 BIH Corporate Strategy on a page 
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STRATEGIC LEVERAGE AREAS
1. Enhancing the national innovation ecosystem 2. Demonstrating Impact 3. Optimising & financing the operating model

STRATEGIC GOALS: 

3.3: Fully operationalise BIH subsidiaries 

1.1: Deepen partnerships towards enhancing the 

innovation ecosystem

1.2. Promote culture of innovation and build capacity to 

innovate through effective outreach

1.4: Make BIH attractive and investor ready for 

innovative and technology led companies 

Land global technology giants in the park
Take home-grown innovators from incubation to 

listing on the bourse

Mobilise venture funding for innovation and 

technology entrepreneurship

2.2: Attract investment into the STP

2.1: Foster commercialisation of BIH supported 

innovations including digital solutions

2.3: Identify and implement projects from the national 

innovation ecosystem.

3.2: Build a fit-for-purpose operating model

3.1: Build a high performance team 

3.4: Mobilise adequate funding in order to realise the 

Hub’s agenda

Vision:Vision:Vision:Vision: To be Africa’s innovation leader, fostering high-tech businesses 

and commercialising ideas for sustainable economic growth

Mission:Mission:Mission:Mission: We exist to support the national innovation ecosystem 

to enhance Botswana’s global competitiveness. 

INNOVATION EXCELLENCE BOTHO COLLABORATION INTEGRITYVALUES 

1.3: Attract talent, including international and the 

diaspora, for innovation

STRATEGIC OBJECTIVES
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